
SUMMARY OF THE 3RD FREIGHT RAIL ADVISORY COUNCIL MEETING 
 
 
Meeting Time and Location 
 
The third meeting of the Freight Rail Advisory Council was conducted for the update of the 
Louisiana Statewide Transportation.  The Council met at the Radisson Hotel, Baton Rouge, 
Louisiana, 1: 30 p.m., October 21, 2002. 
 
Meeting Attendees  
 
The following persons attended the meeting: 
 
Advisory Council Members/Representatives 
 
Carmack Blackmon, LA Association of Railroads 
Karen Parsons, Regional Planning Commission 
Bob Brocker, RGPC (NOGC Ry) 
Jim Veronesi, PPG Ing 
David Burleson, Acadian Railway Co., Inc. 
Billy Eason, L&D RR 
Rick Crawford, Norfolk Southern Corp. 
Tom Lobello, New Orleans Public Belt 
 
Non-Member DOTD Staff 
 
Dan Broussard, LDOTD 
Brian Parsons, LDOTD 
Tom Bartkiewicz, LDOTD 
Eric Kalivoda, LDOTD 
Tom Atkinson, LDOTD 
 
Consultant Team Member(s) 
 
Butch Babineaux, WSA 
 
Meeting Purpose 
 
To discuss and finalize the proposed recommendations of the draft Louisiana State Rail Plan. 
 
Minutes: Justin Fox, WSA rail analysis, summarized the draft plan and then talked through the 
specific recommendations.  Advisory Committee members made suggestions for revisions on 
some recommendations.  The summarized recommendations presented to the Advisory Council 
members are underlined below.  The expanded language of the recommendations appears in 
the draft plan. 
 

1. Educate the state’s Congressional delegation on the need for federal funding for the 
state’s small railroads.  Committee members concurred that this recommendation was 
acceptable as is. 
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2. Continue and expand Louisiana’s Freight Rail Advisory Council.  Committee members 
concurred that this recommendation was acceptable as is. 

 
3. Advocate the interest of rail shippers on an as-needed basis.  Committee members 

suggested various changes.  One was to change the word “advocate”, as at least one 
member considered this word to have adversarial implications.  Alternatives suggested 
were “facilitate”, “address.”  Another alternative is “support”.  The same member 
suggested that the words “within the state” be added to the following expanded language 
of this recommendation appearing in the draft plan: “At the request of shippers, the Rail 
Division confers with Class 1 railroads where appropriate in efforts to facilitate 
improvements in service.”  However, this statement was in reference to the activities of 
the Oregon DOT Rail Division, which indeed advocates the interests of small shippers in 
its regular dealings with the Class 1s.  LDOTD committed to investigating whether or not 
it should confine its support of small railroads and shippers to just within the state.  At 
the same time LDOTD stated that it desire to support Louisiana shippers and small 
railroads anywhere there are service problems. 

 
4. Help small railroads secure grants and loans from existing and future federal assistance 

programs.  The council suggested adding to this recommendation, which appears in the 
draft plan, illustrations of how the state could actually help the small railroads obtain 
federal funds.  

 
5. Establish state funding for small railroads.  The committee suggested that the expanded 

language in the draft plan include the point that funds could be used to help small 
railroads upgrade grade crossing signal circuitry.  The committee also suggested that 
this recommendation include a call for a study to identify where specifically the “286 
problems” are in the state. 

 
6. Support improvements to increase rail passenger ridership and fare box recovery ratios.  

The committee suggested adding language to this recommendation to the effect that 
LDOTD will explore opportunities to secure federal matching funds for existing and 
potential rail passenger services. 

 
7. Continue to study existing and potential passenger rail corridors where ridership levels 

can be sustained or increased.  The committee concurred that this recommendation was 
acceptable as is. 

 
8. Provide an additional $3-6 million per year for LDOTD’s Highway-Rail At-grade Crossing 

Improvement Program.  The committee suggested that the language in the draft plan be 
expanded to included the points made in the presentation slide, i.e.: 
• Identify the most dangerous crossings as candidates for grade separation projects 
• Identify less dangerous crossings for warning alarm/gate treatments 
• Evaluate crossings as a routine component of the roadway improvement planning 

process 
 

9. Add three positions to the Rail Section of LDOTD to accomplish the recommendations 
cited above as well as existing responsibilities.  The committee suggested adding to the 
language in the draft that would specify what the two additional rail planners would do.  
That is: 
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• Support rail shippers and small railroads in service issues with Class 1 railroads, as 
appropriate 

• Assist small railroads in securing federal funds for improvements 
• Administer state funds for small railroads 
• Coordinate the “grain train” 
• Conduct the continuing Freight Rail Advisory Committee meetings  

 
The committee also suggested two more recommendations.  The summary text of these 
recommendations is underlined below. 
 

10. Seek improvements for private railroad crossings.  Specifically, LDOTD would explore 
potential methods for achieving safety improvements at private crossings, and explore 
ways to mitigate railroad liability for rail-car, rail-bicycle, and rail-pedestrian accidents at 
these crossings. 

 
11. Monitor, study, and potentially fund ongoing rail-related projects that may be important to 

the economic competitiveness of Louisiana.  These would include: 
• The Millennium Port Project 
• North Shore Freight Distribution Rail Shuttle 
• Louisiana Airport Authority’s Cargo Airport Project 
• Sugar Cane Train 
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